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INTEGRITY IN MINISTRY 
Process for Church Authorities 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 To get the full details from the complainant and respondent 

 Identify any corroborating information/evidence 
 Obtain response from the accused 

 Consider the Assessment report and findings 

 Call a consultative Panel Meeting to determine further 

actions.                    

Together with the Consultative Panel determine: 

 Misconduct (Minor Breach of Standards) 

 Serious Misconduct (harmful breach of standards 

 Previous Complaints 

 Previous Conduct 

 Additional Safeguards 

 Additional support/supervision 

 Expected outcomes of complainant 

 Appropriate and proportionate response to the 
accused.  

 

Is the matter a minor breach of standards or a 

serious misconduct issue? 

 

 Any other material relevant to the complaint   

 Complaint history of the accused 

 Support needs for both complainant and accused 

 Congruence of complainants expected outcomes and 
actual outcomes 

 Disciplinary response to accused  

Consult with members of the consultative 
panel regarding the findings and required 

responses. 

COMPLAINT SUBSTANTIATED 

COMPLAINT NOT SUBSTANTIATED 

 

Listen, Acknowledge, Validate and Record 

Arrange to have a statement taken of the 
complaint (you can contact PSO for this) 

Record all your interactions with complainant 
and or accused.  

Consider Risk Management and child protection 

Refer to your Consultative Panel (Clause8.1) 

Consult with Panel about the complaint 

and the parameters for response 

What is the allegation? 

 Is it serious misconduct or abuse? 

Has there been a breach of integrity? 

Do you know the outcomes the complainant is 

seeking? 

How will this disclosure/incident affect others? 

Do you have enough information on the matter? 

Do either the complainant or the accused 

require extra support or counselling?  


